
 
 
 
 
 
 
 

POLICY FOR CONTRACTOR QUALIFICATION 

FOR USE OF MILL SCALE 

COMMITTEE APPROVED 3-5-2025 

 

 

 

A list of qualified logging contractors shall be maintained and updated by the Department prior to 

posting of each timber sale posting. 

As provided in the timber sale contract, qualified contractors will be provided use of the mill scale ticket 

system for movement of wood products off from the Langlade County Forest when they meet 

qualification conditions as outlined below and when approved by the Forestry, Parks and Recreation 

Administrator. 

Performance standards considered by the Department shall include but not be limited to proper and 

correct sorting of wood products in preparation for shipping, proper and timely request for scaling of 

product, proper and timely payment for wood products produced, proof of shipping of wood to known 

wood utilization facilities with weight scale abilities, professional conduct and attitude in relation to 

contact with Department staff, and other operational standards including halting operations in 

unusually wet conditions or when frozen ground exists, completion of zones prior to movement, cutting 

and utilizing wood to minimum diameters, and cutting and lopping of slash as required. Determination 

of any contractor meeting performance standards is at the discretion of the Langlade County Forestry, 

Parks and Recreation Administrator with concurrence of Department Staff. 

Woods scale by the Department is available for any product when requested within a 24-hour notice. 

Mill scale approval may be limited by the Forest Administrator for wood shipped to yards owned and 

controlled by the timber purchaser.   

Based upon qualification status of contractors at time of bid opening, timber sale contracts will reflect if 

the contractor will be qualified for mill scale of products removed under the contract or not. Langlade 

County reserves the right to scale any or all products in the woods for any reason and at any time.  

Check scaling of products may occur for any contractor at any time and may be completed without 

notice by the Department and without documentation provided to the Contractor. Check scaling data 

will only be saved in the event that discrepancies in wood removed are demonstrated and evidenced by 

check scaling data collected. Check scaling data is only intended to protect the interest of the County in 

the accountability of wood removed and will not be shared for use by others unless part of court 

proceedings initiated by the County. 

Monitoring cameras may be used for tracking of loads removed at any time without notice or 

documentation provided to the Contractor. Camera data will only be saved in the event that 

discrepancies in wood removed are demonstrated and evidenced by camera data collected, data not 

demonstrating illegal wood removal will be immediately erased.  Camera data is only intended to 

protect the interest of the County in the accountability of wood removed and will not be shared for use 

by others unless part of court proceedings initiated by the County. 

Qualified Contractor Conditions: 

 



1) Any timber purchaser excluded from purchasing timber on any State Lands or other County Forest in 

Wisconsin shall be excluded from the qualified contractor listing until such exclusion is rectified by 

the Wisconsin DNR or the County Forest that has excluded purchase. 

2) With the exception of any timber purchasers excluded from purchasing timber on any State lands or 

other County Forests in Wisconsin, any timber purchaser which has successfully completed a 

minimum of 10 separate timber sale contracts on the Langlade County Forest without payment or 

performance standard issues at any point historically shall automatically be listed on the Langlade 

County qualified loggers listing. 

3) With the exception of any timber purchasers excluded from purchasing timber on any State lands or 

other County Forest, any timber purchaser which has successfully completed a minimum of 3 

separate timber sale contracts on the Langlade County Forest without payment or performance 

standard issues within the previous 5 years shall automatically be listed on the Langlade County 

qualified loggers listing. 

4) With the exception of any timber purchasers excluded from purchasing timber on any State lands or 

other County Forest, timber purchasers not meeting the specification above may complete the 

attached qualified logging contractor application which requires listing of at least 3 forester 

references which can confirm completion of at least 5 timber sale contracts (in combination) 

without payment or performance standard  issues on lands not part of the Langlade County Forest 

within the last 5 years. Forester references must be from foresters that are DNR Staff, County Staff 

or those that meet the forester definition which would allow them to be listed as a cooperating 

forester by the Wisconsin DNR. These forester references must be checked and verified by 

Department Staff prior to inclusion of the contractor to qualified logging contractor listing. 

Any timber purchaser not meeting requirements of 2, 3 or 4 above shall have all wood scaled by 

Department staff prior to leaving Langlade County property.  Exceptions to this exclusion may be 

provided by approval of the Forest Administrator for limited use of mill scale when requested by the 

purchaser and when substantial conformance to the performance standards are demonstrated over a 

sufficient time and confirmed and approved by Department Staff. 

 

 

 

 

 

 

 

 

 

 

 



 

LANGLADE COUNTY MILL SCALE QUALIFIED CONTRACTOR APPLICATION 

 Contractor Business Name:  ______________________________________________________ 

Primary Contractor Contact: ______________________________________________________ 

Contractor Mailing Address: ______________________________________________________ 

Contractor Phone #: ____________________________________________________________ 

Contractor e-mail: _____________________________________________________________ 

 

TIMBER SALE REFERENCE #1: 

Forester Name and Title: ____________________________________________________________________ 

Address: __________________________________________________________________ 

Phone Number: ___________________________________________________________ 

# of Timber Sales Completed for Reference #1: ________________________ 

Location of Timber Sale (s): 

_____________________________________________________________________________________________ 

 

TIMBER SALE REFERENCE #2: 

Forester Name and Title: ____________________________________________________________________ 

Address: __________________________________________________________________ 

Phone Number: ___________________________________________________________ 

# of Timber Sales Completed for Reference #2: ________________________ 

Location of Timber Sale (s): 

_____________________________________________________________________________________________ 

 

TIMBER SALE REFERENCE #3: 

Forester Name and Title: ____________________________________________________________________ 

Address: __________________________________________________________________ 

Phone Number: ___________________________________________________________ 

# of Timber Sales Completed for Reference #3: ________________________ 

Location of Timber Sale (s): 

_____________________________________________________________________________________________ 



  



LANGLADE COUNTY REFERENCE FORESTER QUESTIONAIRE 

 Reference Forester Name:  ______________________________________________________ 

Logging Contractor Name:  ______________________________________________________ 

Logging Contractor Contact: ______________________________________________________ 

Date Provided to Forester: __________________________ 

This questionnaire is a check of references for qualification to be included on the Langlade County mill 

scale qualified contractor listing under the Langlade County Policy for Contractor Use of Mill Scale.  Your 

name was provided as a reference by the Contractor business named above. Please complete this form 

and return to the Langlade County Forestry, Parks and Recreation Administrator at 

amurray@co.langlade.wi.us  for questions please call 715-627-6368 

Please provide your feedback and notes on the following performance standards by the Contractor 

named above on recent sales inspected by you and completed by the contractor: 

 

1. Did the Contractor complete proper and correct sorting of wood products in preparation for 

shipping? 

 

 

2. Did the Contractor appropriately request scaling of product in a timely fashion? 

 

 

3. Did the Contractor provide box ticket and mill tickets for wood shipped to wood utilization 

facilities with weight scale abilities in a timely fashion?  

 

 

4. Did the Contractor exhibit professional conduct and attitude in relation to contact with you, 

your staff and the landowner? 

 

 

 

 

 

mailto:amurray@co.langlade.wi.us


5. Did the Contractor provide payment for products removed within time frames required by a 

timber sale contract established by you for the landowner? 

 

 

 

 

6. Did the Contactor conform to other operational standards such as halting operations in 

unusually wet conditions or when frozen ground exists, completion of zones prior to movement, 

cutting and utilizing wood to minimum diameters, and cutting and lopping of slash as required in 

the timber sale contract?  (please list issues or conformances) 

 

 

 

 

7. Please list an commendations for the Contractor other  issues or commendations with the 

contactor as you see fit: 

 

 

 

 

 

 

 

 

________________________________________________ ________________________________ 

Signed        Date 

 

________________________________________________ ________________________________ 

Organization or Company Representing    Phone # 

 


